
AGENDA REPORT 

     To: Mayor Pat Humphrey and the Clare City Commission  

From:  Ken Hibl, City Manager 

Date:   May 3, 2018 

    RE: Airport Mower Bids 

 

For the Agenda of May 7, 2018 

 

 

Background.   The City solicited bids for a new zero-turn mower for the Clare Municipal 

Airport.  Nine bids were received (see copy of att’d bid sheet).  Gary Todd, our Airport Manager, 

in concert with Al Jessup, our DPW Director, have reviewed the bids and determined all bids 

meet the specifications of the City’s bid solicitation.  Gary has recommended (see copy of his 

att’d recommendation) that the City purchase the mower from the low bidder. The City 

Commission is asked to approve the bids and authorize the expenditure of funds to purchase the 

mower from the low bidder. 

  

Issues & Questions Specified. Should the City Commission approve the bids and authorize the 

expenditure of funds to purchase the mower? 

  

Alternatives. 

1. Approve the bids and authorize the expenditure of funds to purchase the mower from the 

low bidder. 

2. Approve the bids and authorize the expenditure of funds from a vendor other than the low 

bidder. 

3. Disapprove the purchase of the mower. 

4. Set aside the decision regarding this matter to a later date. 

  
Financial Impact.   We have the funds available in Department 537 (Airport) of the City’s 

General Fund.  However, this purchase was not included in the Capital Improvement Program 

Schedule for the City’s current budget year – it was a future equipment purchase item.  Funds 

were included in the current budget for crack-sealing, but the work is not required this year.  The 

City Staff has determined that the mower purchase is a high-priority item and recommends that 

the funds ear-marked for crack-sealing be utilized for the mower purchase in the current budget 

year; we have scheduled the crack-sealing project for the FY18/19 Budget and CIP Schedule.    

 

Recommendation.  I recommend that the City Commission approve the bids; authorize the 

expenditure of funds to purchase the mower from the low bidder; and approve a budget 

amendment to facilitate the purchase by adoption of Resolution 2018-049 (copy attached).   

  
Attachments. 

1. Bid Sheet. 

2. Airport Manager Recommendation. 

3. Resolution 2018-049. 



Request for Quotation
Mower for Airport Grounds Maintenance

Due April 27, 2018 @ 1:00pm

Submitted By: Address Telephone
Amount 
Quoted Equipment/product

Clare Hardware 506 N. McEwan St., Clare MI 48617 (989) 386‐7791 $8,700.00 Simplicity Cobalt

McConnell Farm Supply 6425 N. Mission Rd., Rosebush MI 48878 (800) 433‐2179 $7,446.00 Grasshopper 226V

Capital Equipment 302 N. McEwan St., Clare MI 48617 (989) 386‐2192 $8,150.00 Kubota Z726XKW60

Lowco 419 W. Fifth St., Clare MI 48617 (989) 418‐5028 $7,299.00 Kawasaki Outlaw BB031FX751

Lowco 419 W. Fifth St., Clare MI 48617 (989) 418‐5028 $8,149.00 Kawasaki Outlaw XP BBX61FX850

Gene's Power Equipment 981 E. Railway St., Box 516, Coleman, MI 48618 (989) 465‐1521 $8,754.00 Cub Cadet PRO Z 760LKW

Gene's Power Equipment 981 E. Railway St., Box 516, Coleman, MI 48618 (989) 465‐1521 $8,754.00 Cub Cadet PRO Z 760LKW

Bader & Sons 4240 E. Rosebush Rd., Rosebusch MI 48878 (989) 779‐1707 $8,874.86 John Deere Z930M

Doug's Small Engine 5293 E. Pickard St., Mt. Pleasant MI 48858 (989) 773‐0059 $8,388.00 Scag Tiger Cat II

Bids Opened By: Gary Todd and Diane Lyon





 

RESOLUTION  2018-049 

 

A RESOLUTION OF THE CLARE CITY  COMMISSION  APPROVING AIRPORT 

MOWER BIDS; AUTHORIZING FUNDS TO PURCHASE A MOWER FOR THE CLARE 

MUNCIIPAL AIRPORT; AND APPROVING A BUDGET AMENDMENT TO FACILITATE 

THE PURCHASE OF THE MOWER.   

 

WHEREAS, the City solicited bids for a zero-turn mower for the Clare Municipal  

Airport; and   

 

WHEREAS, nine qualified bids were received, the low bid submitted by Lowco of Clare, 

Michigan; and 

 

WHEREAS, said equipment purchase is not included in the current Capital Improvement 

Program Schedule, thus will require a budget amendment; and  

 

WHEREAS, funds are available to facilitate the purchase of said item of equipment; and 

 

WHEREAS, the City Staff has recommended that the bids be approved; that the purchase be 

made from the low bidder; and that a budget amendment be approved to facilitate said purchase; and  

 

WHEREAS, the City Commission has reviewed and considered said recommendations from 

its staff and determined them to be sound, reasonable, prudent, and in the best interests of the City.   . 

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of City of Clare 

hereby approves the solicited bids received for a zero-turn mower for the Clare Municipal Airport; 

authorizes the expenditure of funds in the amount of $7,299 to facilitate the purchase of said 

equipment from Lowco of Clare, Michigan; approves a budget amendment necessary to facilitate 

said purchase; and hereby directs its Treasurer & Finance Director to take all necessary and required 

actions to complete said budget amendment. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner ____________ and supported by 

Commissioner______________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:            

 

NAYS:            

 

ABSENT:       
 

Resolution approved for adoption on this 7th day of May 2018 

 

 

________________________________ 

        Diane Lyon, City Clerk 


